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CYM Melbourne Board - Planning Day

On Saturday 18™ July, the CYM Melbourne Board of Directors (Uprava) held their 6 monthly
Planning Day. The members present were welcomed by the President Peter Duma, who
summarised the work, the achievements and the issues of the first half of 2009, with of
course, the loss of Oselya Karpaty in the Black Saturday bush fires changing the focus of
some of the planned work.

The day was made up of 3 major workshops: Administration & Finance, Vykhovanya

(Education) & Activities and CYM's Financial Future.

B rl . -
The first session brought lots of discussion and decisions around Memberships issues,

database updates, policy reviews/updates, Apel's and communication.

The second session brought a long discussion around the current programs for yunatstvo,
regular seminars and courses for group leaders and the upcoming "Perekhodovy Kurs" -
Leadership program & Debutante Ball. Also discussed at length was Svyato Mykhayila (St.
Michael's Day) which will be held at CYM Oselya Karpaty on Sunday 22 November and a
lengthy discussion around the various options for this year's End of Year tabir - where is it
best to hold tabir this year? (The options are being further explored, and hopefully we will

have some details for all members in the next week or two.)



During the final workshop, the members of the Uprava explored aspects of securing CYM's
financial future - looking at possible income streams for future years, as well as looking at

CYM's short, medium & long term needs.

The Planning Day concluded with a review of the Calendar of Events for the upcoming year
which includes the Debutante Ball, Melbourne Cup Family Weekend, Svyato Mykhayila &
Tabir.

Remember - visit CYM Melbourne's website for regular updates on all things happening in

your oseredok - www.cym.org/au/melbourne




